
WHY UGANDA NEEDS A

NATIONAL POLICY ON

ORGANIC AGRICULTURE

Why Uganda needs a National Policy on 
Organic Agriculture.

There are mainly two major forms of agricultural 
systems organic and conventional agriculture. While 
Government supports all agricultural systems, it is 
imperative that a framework is established to support 
all value chain actors who specifically opt to invest in 
organic agriculture (OA). 

A Situational Analysis. 

With one of the lowest inorganic fertilizer application in the world (now standing at 2.38kg per hectare per 
annum), most Ugandan farmers are subconsciously practicing organic agriculture but lack the capacity to 
apply the knowledge and science of organic practice. In Africa, Uganda (with 262,282 ha) is second to Tanzania 
(268,729) in organic agricultural land. Uganda has a huge potential for producing food crops (including fruits), 
cash crops (including coffee, tea, and cotton), as well as organic livestock whose demand is on the rise globally.

Uganda within the Global Organic Market.

According to the World of Organic Agriculture Report 2018, there are 58 
million hectares under OA globally. The leading countries with certified 
organic farmers in the world are India (835,000), Uganda (210,352ha) and 
Mexico (210,000ha). Uganda has 2.9 million producers with the current 
value of organic produce estimated at US$ 1 billion in 2017. Even with a 
vintage second position in number of organic farmers, Uganda meets only 
5% of the global organic market. By 2015 alone there were confirmed 
orders globally worth US$300m (of which $60m was from COMESA alone). 
These orders are estimated to be US$500m today.

Uganda’s Organic Agriculture Potential. 

Uganda has the potential to put over 500,000 ha of land under organic agriculture and certify about 500,000 
farmers by 2025 once the OA sector is better regulated and facilitated. This would see Uganda volume of 
produce exceed 210,000 tons from the current 115,062 tons by 2025. This, however will require accelerated 
investments in the sector and a supportive policy and legislative framework to guide and regulate the sector.
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Why a Policy to Regulate the Organic Agriculture?

A policy on Organic Agriculture is therefore needed to guide strategic interventions in the sector; act as a 
point of reference and a basis for subsequent regulations to enforce implementation of various practices at 
all stages of the OA value chain.

What are the areas that require regulation?

The policy will regulate: the certification of organic farmers mainly through farmer organizations and 
cooperatives, application of modern research and traditional knowledge, reviews to organic agriculture 
education and training, adoption of organic agriculture production, harvest and post-harvest handling and 
processing practices; branding, market segmentation and trade.

How shall Uganda benefit from a Policy on Organic Agriculture? 

This policy will provide a favorable environment for those who determine to invest in organic agriculture in 
Uganda. It will elevate the profile of OA in Uganda and strengthen the National Organic Agriculture Platform. 
It will be a framework for resources mobilization and establishment of an enduring all-round stakeholder 
network of organic agriculture in Uganda. The policy will be supplemented by an Act of Parliament and 
attendant regulations to enforce its implementation. 

Importance of OA with regard to diversification of food.

Organic agriculture has high potential to contribute to the food security needs of Uganda. In comparison 
to convention agriculture, organic has low-input systems that are typical of traditional farming systems in 
Uganda, soil and crop management practices used in organic agriculture ensure increased production and 
productivity, thereby improving food security and contributing to hunger and poverty alleviation. These 
practices include inter-cropping, crop rotation, cover cropping with Nitrogen fixing plants, use of compost, 
indigenous micro-organisms and organic methods to manage pests and diseases. By diversifying and 
optimizing farm productivity, organic agriculture reduces the need for purchased inputs and consistently 
develops household market-orientation for earning additional income. 

Health aspect.

Organic agriculture contributes to healthy diets and local food 
sovereignty. The specialization of conventional agricultural 
systems into a few staple foods has been noted to exacerbate 
micro-nutrient deficiencies, especially in poor households. 
Organic agriculture on the other hand promotes a diverse 
local food supply, accessible to poor households, thus reducing 
malnutrition. The cropping diversity found on organic fields, 
coupled with rotation crops of minor economic value but high 
micro-nutrient and protein content, enriches household diets and 
health. 

The food produced under organic farming systems is also free from 
chemical residues. This does not only ensure better health among farming 
communities who are not handling toxic chemicals, but also safe food and better 
health across value chains.



Environmental sustainability Sustainability and Resilience. 

Organic agriculture is more resilient to environmental stresses (e.g. 
drought, floods) erratic rains and local pests and diseases, which 
are increasingly becoming frequent due to Climatic change. This is 
attributed to Organic Agriculture production systems that are more 
diversified, increase soil organic matter, improve water management 
and utilize locally adopted seeds and planting materials.  

Organic farming systems have also been noted to show lower 
fluctuations in yields (Scialabba, 2007), as compared to traditional 

farming systems which are the majority in Uganda or high-input 
conventional systems, whenever environmental shocks are experienced. 
The diversification that is consistent with organic agriculture also helps 
farmers cope when there is single crop failure, environmental adversity 
or socio-economic shocks. The characteristic goal of increasing organic 
matter in organic farming systems also brings multiple benefits.

Organic farming systems have also been noted to lower fluctuations in 
yields (Scialabba, 2007), as compared to traditional farming systems which 

is highly practiced in Uganda. Diversified farming that is also   consistent with 
organic agriculture and helps farmers cope where there is a single crop failure, 

environmental adversity or socio – economic shocks. On the other hand the characteristic goal of 
increasing organic matter in organic farming systems also brings in multi benefits.   
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