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ACSA  is  a  legally  registered network of  Civil  Society organizations (CSOs),  which  work  with 

Smallholder farmers  and  promote  Sustainable Agriculture, Agricultural market  development, 

research and advocacy. ACSA is aimed at increasing the understanding of policy issues affecting 

small holder farmers in Uganda. ACSA`s mandate is “advocating for the agrarian policy environment 

for small holder farmers in Uganda”.  Since establishment in June 2007, ACSA has been advocating 

for agrarian policy environment in favour of smallholder farmers and among the different advocacy 

strategies employed is media advocacy through radio, TV and News Paper pullouts at all levels.

Given the wide gap of 1 extension worker: 1800 farmers, media is still playing a very significant 

role in bridging the gap in Uganda, with ACSA being one of the major player in this.  One of the 

frequently asked question across media is how to access on farm extension service through model 

farmer approach. Hence ACSA is annually profiling model farmers and farmers across the country 

to capture best practices of sustainable agriculture and climatic change adaptation for the public 

to access through internet and other virtual platforms.

This years a total of 55 model farmers and farms  majority of which are smallholder farmers were  

the  profiled  among  eleven  ACSA  member  organizations  across  the  country,  which included;  

Agency For Integrated Development (AFIRD), Caritas Masaka Diocese Development Organization 

(Caritas MADDO), Mityana -Mubende Farmers Association(MMUDFA) ,Kazo Mixed Farmers, 

Association Skills Oriented Development Initiative(SODI) ,Uganda Youth at Risk Development 

Network(UYDNET), Mayuge Farmer’s Association, Environmental Management for  Livelihood 

Improvement(EMLI), GAHIAFFAEA, Nnina olugero Foundation and Caritas Lugazi. The  profiling  

emphasized  the  level  of  farmer  development,  uniqueness  of  sustainable agriculture practices 

undertaken, specific agricultural innovations on their farms in relation to the amount of land owned 

among other issues. Farmers major enterprises were vegetable production, perennial and annual 

crops production as well as integration of livestock in the farming system like zero grazing cows, 

piggery and poultry enterprises as captured below. 

1.0  INTRODUCTION
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This  is  the  Social  and  Economic  Development  arm  of  the  Catholic  Church  in  Kampa la 

Archdiocese, which  is  mandated to  serve  all  people  holistically irrespective of  race  /  tribe, 

religion, political affiliation, sex, etc. The Sustainable Agriculture Programme (SAP) is one of the 

agriculture development programs of Caritas Kampala promoting Sustainable Organic Agriculture 

in selected target sub-counties of Kampala Archdiocese.  Through SAP many model farmers have 

been trained and supported using various extension approaches as they narrate below;

2.0   PROFILED FARMERS INCUBATED 
BY DIFFERENT ORGANISATION

2.1  Caritas Kampala

2.1.1  Farmer one

Name  : Nakamaanya Rosemary

Telephone : 0773214612

District : Wakiso

Group  : Jjagala Farmers group

Village : Jjagala

Gender  : Female

Nakamaanya Rosemary is a mixed farmer. Like many Smallholder farmers  in Wakiso district, land 

holding of 1 ½ acres is a very limited. But what makes Mumbejja unique, is her capacity to be 

enterprising on a small piece of land where she undertakes piggery and vegetable production. 

She produces a variety of are unique and organically managed vegetables employing various 

techniques as a source of livelihoods. Her piggery unit is made up of 10 mature pigs and over 20 

piglets under a well - managed and clean housing making her projects very attractive to many and 

able to sustain her family.
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2.1.2  Farmer Two

2.1.3  Farmer Three

Name  : Ngalukiye Judith

Group  : Nkumba Zero Grazing 

Villaage : Nkumba

Gender : Female

Ngalukiye  Judith,  a  teacher  by  profession  who  opted  to  become  a  mixed  farmer  by 
directing her effort to raising 20 high yielding zero grazing dairy cows on a two acre piece of 
land. She has moved a step further to add value to milk by making yogurt, which is supplied to 
near- by outlets, schools and  individual consumers

Besides the above, she practices banana plantation management and vegetables vegetable 
production utilizing the bio slurry from her bio digester to maintain the fertility of her crops, 
which have a ready market in the vicinity. Through this integrated farm, She has managed to 
raises income for the education of her children - five graduates at University level.. As a key 
resource person in the community, she hosts different people to learn from her farm and does 
not regret leaving her initial profession.

Kyagaba John Paul is a farmer, categorized as a youth. He cherishes farming, for it has promoted 
him, to his present status. Despite the fact that many youths shun agriculture, the exact opposite 
of john Paul, as he is fondly addressed by his compatriots. Most of the activities are undertaken 
jointly with his wife, Amina. He runs a piggery unit.

Name  : Kyagaba John Paul

Telephone : 0755913586

District : Wakiso/Kira Municipility 

Group : Twezimbe Farmers` Group 

Village: Kira-Kitukutwe

Gender : Male
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His livestock integration in farming, where they collect manure from their piggery which helps 

to enrich the vegetable project. John Paul has put into practice water harvesting on his farm. 

All the water is collected at a central water point on his farm. The regular visits he makes to the 

Agriculture shows has enable him to admire a pedal water pump which he acquired, and he uses 

it to distribute water to his vegetable gardens which produces throughout the year.

Mrs. Aurelia Kajubi, is a farmer located in Gombe Sub County, Nansana Municipality Mwereerwe 

Parish Wakiso district. She is a mixed farmer with livestock and involved in crop production on 

her farm. She is involved in a number of crop enterprises which include:- Coffee production, 

banana production and vegetable produced, mainly for family consumption. Coffee is the main 

income crop grown on her farm. During the season, it provides substantial revenue for the family. 

The bananas produced are dual purpose. It provides food for the family. The rest is sold off to 

supplement on family income. The concepts of sustainable agriculture are vivid on the farm. This 

is what has sustained her farm in production without leaving out production of organic liquid 

manure and pesticides on large scale that boosts productivity. Most of this work is sustained with 

family labour. We appreciate for the support which Mr. Kajubi gives to his spouse which makes 

their farm work to progress on well. 

2.1.4  Farmer Four

Name  : Mrs. Aureria Kajubi

Telephone : 0754500292

District : Wakiso 

Group : Kaaso Famers` Group 

Village: Kaaso

Gender : Female
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A. Agency for Integrated Development (AFIRD)

About AFIRD;

Name of the organization  :  Agency for Integrated Development (AFIRD) 

Postal address    :  P.O Box 27193 Wakiso, Uganda

Telephone                         :  0414-374851

Emails                               :    afirdug@gmail.com.

Location of the office       :     located 16 miles along Kampala Hoima Road

Location District               :   Wakiso 

Sub County    :  Mende 

Village                                :  Nkowe village

Name of the staff responsible for :  Nyakato Verah

Extension services

AFIRD is  a  national non-government organization (NGO) founded to fill  the need for  an 

integrated approach to rural development. Brought together by a group of professionals, it brings 

together vast experiences to  foster development in  Uganda. With  more focus on improving 

the livelihoods of vulnerable communities through capacity building in sustainable natural 

resource management to increase house hold income, AFIRD is currently promoting Sustainable   

Agriculture   and   Permaculture   among   smallholder   farmers   and   schools respectively. AFIRD 

envisions “A society free from hunger and disease living in a peaceful and green environment”. 

Their Mission is “To enable the more vulnerable smallholder farmers in the increasingly urbanizing 

Wakiso, Mpigi and Mukono districts to be nutrition secure and to have increased income with a 

special emphasis on young people and to contribute to policy development and implementation 

towards sustainable farming in Uganda. A total of five farmers were identified for profiling with 

the help of the extension staff and these included:

Mr. Ssebuwufu is the Production and marketing officer of Nzu women’s group and their main

enterprise is  Fruit processing with their slogan, “Fruit processers that change losses into profits”. 

In addition to value addition of

fruits, Mr. Ssebuwufu is involved in coffee production, maize and beans as a food security 

component, zero grazing, agroforestry and fish farming on over 20 acres of land and with over 20 

years of farming experience.

Name  : Ssebuwufu/Nsangi

Telephone : 0782-955486/ 0774-634038

email  : essebuwufu@gmai.com

District : Wakiso 

Subcounty : Namayumba  

Village : Kyampisi

Gender  : Male
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Subcounty : Namayumba  

Village : Kyampisi

Gender  : Male

The group is involved both at the local 

and national market with an ambition to  

launch  unto  the  International market. 

The group was all the relevant records 

and is the process of constructing a 

state of the art processing unit that 

will see them expand their operations. 

In terms of total turnover, the financial 

records ending 2016 indicated that 

the group had made profits of up to 

15 million Uganda shillings only. On 

his farm, majority of the sustainable 

Agricultural practices including making 

trenches/terraces, mulching were being implemented. The group has enjoyed a good working 

relationship with several organizations and farmer groups like AFIRD,  PELUM  Uganda,  Kurika  

Uganda,  and  Voluntary  Action  for  Development,  RUCID, MUZARDI among others. 

Name  : Joyce Nalubwama

Telephone : 0789-493760

District : Wakiso 

Sub County : Mende 

Village : Nsekwa, Musisi, Bukasa

Gender  : Female

Joyce is  a  typical example of  harvesting wealth from a small piece of land by growing high value 

vegetables and medicinal crops. On less than an acre of land (0.5 acres), for over 5 years, Joyce 

has been growing Rosemary spices, Chive Onions,  Sukuma  wick  and  Nakati  which she harvest 

on a weekly basis and buyers pick the produce from her farm and take it to Nakasero Market.

Garden of Variety of vegetables like Chive
Onions, tomatoes and spinach. 
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On a weekly basis, Joyce harvest between 10-15 bundles of Rosemary and she sells each bundle 

at 5000Shs which earns her enough money to take care of her family. “This is my wealth, I am 

able to pay school fees for my children of this spice”, Joyce narrated as she took me around her 

garden (See Photo). She trains other women on the village and many of her neighbors have started 

growing these spices although she is not yet involved in packing and processing,  A thing she     

says she plans to venture in the near future.

Name  : Geoffrey Mulamata

Telephone : 0752-797895

email  : mulamatageoffrey@gmail.com

District : Wakiso 

Subcounty : Mende  

Village : Mabombwe

Gender  : Male

If you are looking for a highly innovative and 

hardworking farmer, Geoffrey fits this description. 

From processing sweet wine, to making both liquid 

and bar soap, this farmer resources and indigenous 

knowledge to invent new products that are 

responsive to the community needs.  Geoffrey says  

that  all  his  innovations have  been  inspired  by  the 

challenges he experiences in everyday life.

Apart from processing and value addition, Geoffrey 

has established a banana plantation on over 5 acres of land with proper and sustainable agronomic 

practices. From making standard holes to applying silary obtained from  human  waste,  the  farmer  

has  established a  state  of  the  art demonstration garden that will fetch him enormous incomes. 

Additionally, cassava, beans, sweat potatoes and maize are the other crops grown on the farm 

while piggery and poultry are kept to provide manure for the banana plantation.

With over 15 years in farming, Geoffrey trains other men especially on gender issues and how 

to empower women to be change agents. He is also the Secretary of Magezi Mulilo farmers 

group that has worked with Africa Network 2000, 

Twegate Framers Group among other groups to 

foster development in their region. Geoffrey also 

travels a lot training other farmers in other regions 

on aspects of Value addition and processing of 

agricultural produce.

The label of processed wine
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Subcounty : Mende  

Village : Mabombwe

Gender  : Male

B.   Mityana-Mubende District Farmers’ Association   
 (MMUDFA)

Name of the organization         : 

Postal address                           : 

Telephone                                  : 

Emails     :

Website                                     :

Location of the office                :

Operational area                        :

Location District                        :

Sub county                                 :

Name of the staff responsible for  :

extension services

Mityana Mubende District Framers’ Association

P.O Box 211 Mityana, Uganda

0751-400001

mudfa1986@gmail.com.

www.mmufdauganda.org.

Along Wamala Road, Mityana Municipality

Mityana and Mubende Districts

Mityana

Mityana Municipality

Nangobi Annet Stella 

About MMDFA
It was started by ordinary farmers who wanted to promote their interests and to engage in 

commercial farming on a large scale as they promoted bulk marketing. Some of their initial 

activities included recruitment of membership and training extension link farmers to be contact 

farmers  with  members. They  received  financial  support  from  DANIDA to  carry out  other 

activities like carrying exhibitions at district and national levels. Since the Organisation was 

founded, farmers have exchanged ideas with one another on modern and productive agriculture. 

MUDFA has transformed from a company to an NGO. It is going through a process of registration 

at the National NGO board. MUDFA which will soon become Mityana, Mubende District Farmers 

Association is now in a fairy good position to serve farmers and the community at    large.    A total    

of five Model farmers were profiled and these include; 

Name  : Margret Namuleme

District : Mityana 

Sub County : Busimbi 

Village : Nakibanga

Gender  : Female

On just 2.5 acres of land, Margret has mixed 

crop enterprises, the major one being Bananas 

that are   well   mulched   with   trenches   to   

control erosion as well as conserve water as 

the main sustainable Agricultural Practices. She 

also uses agro-forestry trees as a response to 

climate change.
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The  farm also has conservation trees like calliadra, sesbania among others. Other enterprises on 

the farm include maize, beans, cassava and vegetables for food security. As the chairperson of 

Lulagala Group, Margret is extensively involved in training other community members on aspects 

of sustainable agriculture and food security.

Name  : Joseph Kalema

Telephone : 0754-624703

District : Mityana 

Sub County : Central Division 

Village : Lulagala

Gender  : Male

Coffee remains one of the most lucrative cash 

crops to invest in in Uganda and Mr. Kalema 

has for the last more than 20 years, on more 

than 10 acres of land, been involved in growing 

and marketing coffee both at the local and 

regional markets. Additionally, Mr. Kalema 

intercrops bananas with coffee, grows maize 

and beans. He also runs a piggery project that 

helps to generate

for him some additional side income as well 

as organic matter for manuring his gardens. In 

addition to marketing, Mr. Kalema also mills 

his coffee and obtains about 20 milled bags of 

coffee every season.

Because of old age, Mr. Kalema is not able  to  

effectively  practice  most  of the sustainable 

agricultural practices as  he  confessed that  

sometimes he used herbicides to control weeds 

on his  garden. Mr.  Kalema who  is  also the legal 

advisor of Lulagala Farmers group  is  involved  

in  training  other farmers on proper agronomic 

practices in managing coffee enterprises, 

agroforestry,      biogas making as well as post-

harvest handling to reduce maize loses and  

increase  its shelf life. 

Joseph Kalema in his Coffee Plantation

Post Harvest Handling Techniques of maize
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Name  : Kazibwe Mulindwa

Telephone : 0775-315201

District : Mityana 

Sub County : Tamu Division  

Village : Kitinkokola

Gender  : Male

Arguably one of the best farmers in Mityana District, Mr. Kazibwe is involved in a variety of crop 

enterprises including Bananas, maize, beans, sweet potatoes, tongwa, tomatoes, G.nuts, water 

melon, Green pepper, coffee and agro-forestry on his 15 acre piece of land. With 10 years of 

farming experience, Mr. Kazibwe has benefited from both the local and international markets for 

example He is an exporter of G.nuts on the international market.

With excellent sustainable agricultural practices like Crop rotation, mulching, manuring, 

agroforestry, Inter cropping, raise different types of plants, intercropping method of Farming as 

well as producing food that’s healthy to eat, Mr. Kazibwe has established a well-planned and 

modern farm that produces enough maize and bananas to supply to various schools within the 

district.

Mr. Kazibwe has trained the National Farmers federation on how to organically fertilizer the soil by 

digging a pit around four banana plants and allowing all of them feed from the same source. He 

has also trained Tamo Development group, Tanda Tusitukirewamu Group among many others on 

aspects of Farm planning, contract production and standards for the international    market.    He    

is also  the advisor in  Agaaliawamu  farmers group.

Water Mellon garden  Intercropping of beans and bananas
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Name  : Scovia Buyondo

Telephone : 0773-213928

District : Mityana 

Sub County : Tamu Division  

Village : Nakanyenya

Gender  : Female

Name  : Kabogoza Augustus

Telephone : 0775-623383/ 0754-945634

District : Mityana 

Sub County : Busimbi- Naama  

Village : Katiko B

Gender  : Male

Scovia Buyondo, who is also the 

Chairperson of Taanacopa coffee farmers 

company limited grows her coffee on 3 

acres of land using innovations and modern 

agronomic practices. In addition to coffee, 

she also grows bananas, beans and other 

food security crops. She also has zero 

grazing on her farm, goats as well as poultry.

Scovia and her group are involved in coffee 

production, processing and marketing both 

at the local and regional level (Kwibero 

Kampala). With over 15 years of farming 

experience, scovia is extensively involved in sustainable agricultural practices like mulching and 

has since started planting in lines, making standard holes as well applying manure on her new 

coffee plantations for demonstrations.

Store of coffee for Taanacopa Farmer’s Association

An Orchard  at Kabogoza’s   farm

Mr. Kabogozo holds a deep passion for orchard 

farming and this evidenced by the different fruit 

enterprises on his 5 Acre farming space. From 

passion fruits to mangoes,Oranges, pawpaw, 

the farmer envisages a modern Orchard and 

demonstration farm. He also grows coffee and 

other food security crops like maize and beans. 

He also has piggery and poultry projects as part of 

diversification.     He is the Chairperson of Naama 

United and trains other members on growing 

agroforestry trees as well as fruit trees.
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Sub County : Busimbi- Naama  

Village : Katiko B

Gender  : Male

C. Kazo Farmer’s Association
Name of the organization        : 

Postal address                           : 

Telephone                                  : 

Emails                                        : 

Location of the office                : 

Location District                       : 

Sub county                                 : 

Village                                        :

Name of the staff responsible for  :

extension services

Kazo Farmer’s association

P.O Box 263, Mubende, Uganda

0783-017317/ 0705-253016

kamifaservices@gmail.com/

tumwijukyire@gmail.com

Kazo Farmers Association is located in Kazo Trading

Center 12 Km along Mubende-Fort Portal road

Mubende , Kibalinga-Lubuguma

Tumwikyirize Aloysious

About Kazo Farmer’s Association
Kazo Farmer’s Association is a farmers’ association that was established to deal with concerns of 
Climate change using Climate smart Agriculture. The association started in 2006 and was slowed 
down by group dynamics but became strong again in 2013. Currently the group has 34 members,
18 women and 16 men among whom 7 are youth. They have an established office in the trading
centre and also run a Village Savings and Loans Association which meets once every month.

They select enterprises, practices, technologies, ideas after realizing that at the end of the process 
skills are gained and incomes generated. Their motto is: Multiple Choices of Climate Change and 
they use every household as a stall to demonstrate practices used to mitigate climate change. A 
total of five farmers were profiled including the following:

Julius, formerly a primary school 
teacher abandoned his profession to 
take on farming as a business and has 
never looked back. On over 30 acres 
of land, Julius has various income 
generating enterprises like Pineapples, 
Apiary, Cattle, Orchard, bananas and 
agroforestry.    Additionally, Julius  has  
pays  specific  attention  to  the  food  
security component and grows several 
vegetables in the compound and around 
his home. He recently established a  
modern demonstration farm  where he  has  earned over  20 million shillings out of his main 
enterprise, pineapple production.  His experience has enabled him mentor several other members 
of Kazo Mixed Farmers Association on various aspects of sustainable agriculture and food security.

Name  : Tumwebaze Julius

Telephone : 0703-851379/ 0781-568161

email  : tumwebazejulius6@gmail.com/  

   akankundajulius@yahoo.co.uk

District : Mubende  

Subcounty : Kibalinga   

Village : Lubuguma

Gender  : Male

A pineapple garden on 3 acres of land
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Name  : Felicita Nyahabimana

District : Mubende 

Sub County : Kibalinga  

Village : Lubuguma

Gender  : Female

Felicita is a special case of because she 

lost her husband and as a single mother 

she has managed to raise her children 

through practicing Zero grazing as her 

major enterprise. She also grows food

security crops like maize, beans and 

cassava and also has piggery and goat 

enterprises. On a total acre of 7 acres, 4 of 

which are borrowed from her neighbors, 

Felicita has been able to grow seasonal, 

perennial and annual crops to sustain her 

family. Even with her limited experience 

in training others coupled with no farm 

records, her story is still inspirational. She is able to get about 7 liters of milk that are bought 

from her farm.  The manure from her animal enterprises is used to fertilize her garden which has 

significantly increased her yields over the years.

A simple Zero Grazing Unit

Name  : Tumuhwire Emmly

Telephone : 0704- 181843

District : Mubende 

Sub County : Kibalinga  

Village : Lubuguma

Gender  : Female

Agro-forestry is one of the most 

unappreciated sustainable Agricultural 

practices and yet it’s one of the most vital 

in terms of smart agriculture that aims 

at addressing Climate change concerns. 

Emmy is an elderly lady and does 

farming on a small scale with Banana, 

pineapples, vegetables, beans, coffee 

and Agro forestry with indigenous tree 

species. She also has cows and sheep 

on her 5 acres of land which provide 

manure for her new banana plantation. 

Some of the SAP on her farm include 

mulching, cover crops, contours and agro-forestry trees. She earns about 30,000 shs       per week 

from her sales of bananas and trees. 

A properly planted banana plantation
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Village : Lubuguma

Gender  : Female

Sub County : Kibalinga  

Village : Lubuguma

Gender  : Female

Name  : Twikyirize Aloysious

Telephone : 0783-017317/0705-253016

email  : tumwijukyire@gmail.com

District : Mubende 

Subcounty : Kibalinga  

Village : Lubuguma

Gender  : Male

Coffee and bananas remain very important 

cash and food crops respectively in most of 

the central region of Uganda. Aloysious is the 

extension staff of Kazo Farmers Association 

and runs very good demonstrations on his 

farm. His main enterprises include coffee 

and bananas. Additionally he raises coffee 

seedlings that he sells and earns income 

from. With 6 years of modern farming, 

Aloysious runs multiple enterprises on his 

10 acres of land where his harvests over 4 

million shillings every season. Some of the 

major Innovations on his farm include; proper 

farm planning, veranda gardening, bottle irrigation, commercial kitchen gardens and bio Intensive 

gardening while some of the sustainable agricultural practices include manuring, agroforestry, 

crop rotation, terracing and growing cover crops like lablab

Commercial Kitchen Garden

A well mulched banana plantation                              A tea nursery bed

Wilson explaining 

how he prepares 

animal feeds
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D. GAHIAFFEAE
Name of the organization:

Postal address:

Telephone:

Emails

Website

Location of the office

Operational area

Location District

Sub county

Village

Name of the staff responsible for

extension services

GAHIAFFEAE

Luwero, Uganda

07032117776

Zirobwe/Luwero

Fiona Sara Kirabo

About GAHIAFFEAE

Name  : Mubiru Dauda

Telephone :  0782-666437 

District : Luwero 

Sub County : Zirobwe  

Gender  : Male

Luwero is largely a coffee growing region and Mr.Mubiru is one of the leading coffee producers 

in the region. With over 20 years of growing coffee, Miburu has now does value addition on his 

coffee and roasts, processes and packs the coffee (Kaawa) for the local, regional and international 

markets specifically to Itary with the help of Slow Food Uganda and Slow Food International. On 

over 8 acres of land, Mubiru has maintained indigenous coffee varieties (Riberica/ Musansa) which 

he intercrops with bananas as 

a food security component. 

Mubiru is a chairperson of 

the Luwero Kisansa Coffee 

Producers Association and is  

involved in  monthly trainings 

of group members and 

other farmer groups across 

the country especially on 

processing and value addition.

His unique interest in wild 

coffee varieties, special coffee 

storage knowledge, roasting 

and processing make Mubiru a 

stand out farmer in coffee production.
Roasted and packed coffee
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Using sustainable agriculture practices like Mulching, Agroforestry Dauda has an average turnover 

of about 30 bags per season and is also actively involved with Luwero Robusta coffee producers 

association. Other enterprises on his farm include cassava, sweat potatoes,

vanilla as well as piggery and cattle.

Vegetables are some of the most demanded 

produce on both the locals and international 

markets. Kamya has taken advantage of this 

demand and has for the last 10 years been 

producing African Egg Plants on a large 

scale (5acres). Periodically, Kamya receives 

fellow farmers who he trains on sustainable 

management practices involved in eggplant 

production. For the export market, he sells the 

uniform, well sorted eggplants at Shs.150, 000 

per bag while for the local market he sells the 

bag at 100,000 shillings only.

Name  : Kamya Livingstone

Telephone : 0773-586986

District : Luwero 

Sub County : Zirobwe  

Village : Janda

Gender  : Male

Name  : Kizito Muzimbwe

Telephone : 0777-434361

District : Luwero 

Sub County : Zirobwe  

Village : Nakisamata

Gender  : Male

Harvesting and packing white egg plants for the 
local market

With over 27 years of tomato growng, 

Mr. Kizito is one of the most experienced 

tomato growers in Zirobwe. His main 

market is the Kenyan market where he 

also buys his seed. On a rational 3 acre 

plot of land, Kizito practices crop rotation 

where tomatoes are rotated with egg 

plants and he has earned a fortune out 

of tomato growing. In a good season, he 

can harvest up to 500 boxes of tomatoes 

and each box would fetch him an on 

farm gate price of Shs100, 000 

Mr. Kizito standing in the middle of his 
tomato garden



20

PROFILING MODEL FARMERS IN UGANDA

Name  : Kabirizi Elemia Kigongo

Telephone :  

District : Luwero 

Sub County : Zirobwe  

Village :  

Gender  : Male

Indigenous wild coffee varieties are still considered important by majority of the farmers in

Zirobwe including Elemia because of their resistance to diseases and pests.

He is also one the most prominent and hardworking farmers with over 20 years of farming. Elemia is 

a member of Luwero Kisansa Coffee Producers Association and is involved in roasting, processing 

and packing (Kaawa) for the local, regional and international markets specifically to Itary with the 

help of Slow Food Uganda and Slow Food International. As far as food security is concerned, he 

grows a variety of staple food crops like cassava and sweet potatoes for home consumption. He 

also rears a few cows and goats which among other benefits provide manure for his gardens. 
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Sub County : Zirobwe  

Village :  

Gender  : Male

E. Environmental Management for Livelihood  
 Improvement Bwaise Facility (EMLI)

Name of the organization:

Postal address:

Telephone:

Emails

Website

Location of the office

Operational area

Location District

Sub county

Village

Name of the staff responsible for

extension services

Environmental Management for Livelihood

Improvement Bwaise Facility (EMLI)

P.O Box 3430 Kampala, Uganda

0414-692153

info@bwaisefacility.org.

www.bwaisefacility.org.

Block 203 Galaxy Clinic Bwaise Nabweru Road

Kampala, Buikwe and Luwero.

Wakiso

Kawempe Division

Bwaise

Hadad Kavuma

About EMLI
Environmental Management for Livelihood Improvement Bwaise Facility (EMLI) is a national 

membership environmental non-governmental and non-profit making organization (S.5914/7912) 

founded in 2007. Their Vision is an empowered, healthy and self-sustaining community that 

focuses on forms and processes of development that do not compromise the integrity of the 

environment and meets the needs of the most vulnerable.

Their Mission is to improve the standards of living of the most vulnerable people in Uganda by 

ensuring sustainable livelihood.

EMLI works with others to improve the livelihoods of vulnerable communities by empowering 

communities formulate and implement development plans and programmes that promote 

sustainable development. We apply rigorous knowledge to inform, advocate and lobby for sound 

environmentally friendly policies through a community centered approach. They are involved in       

Capacity building for farmers in Sustainable Agriculture. 

Name  : Dauda Lutaya

Telephone : 0785-740302/ 0786-222578/  

   0756-343030

email  : : lutaayadauda57@gmail.com

District : Luwero 

Subcounty : Zirobwe  

Village : Burabakulu

Gender  : Male
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Name  : Julius Mparanyi

Telephone : 0705-544638

email  : mpajulius@gmail.com

District : Luwero 

Subcounty : Kikusa  

Village : Wakivule

Gender  : Male

With over 20 years of active 

farming, Dauda is one of the most 

active Gender activist in Luwero 

District. On over 8 acres of land, 

Dauda has maintained indigenous 

coffee varieties which he intercrops 

with bananas as a food security 

component. Dauda is a chairperson 

of the Burabakulu United Group 

and is involved in monthly trainings 

of group members and other 

farmer groups across the country 

especially on processing and value 

addition.He is also in touch with 

various other farmer organisations like ZAABTA, Kabaraza Development Group, VSLA-Bugalama, 

Burabakulu Savings and credit all of which are collective marketing groups. Using sustainable 

agriculture practices like Mulching, Agro-forestry Dauda has an average turnover of about 

10,000Kg per year. Other enterprises on his farm include Maize, soya bean, fruits and vegetables 

as well as chickens and Goats.  Other Sustainable Agricultural practices on his farm include; the 

Use of soil and water conservation techniques and planting of agro forestry trees.

Mulching and contours as SAP

It’s not common to find as many young 

people who are passionate about 

Agriculture as Julius. After travelling 

to South Africa with support from the 

economic commission for Africa,

Julius returned with a changed mindset 

after visiting the wine and Grape estates 

and has been growing maize and fruits 

on a large scale for 5 years. He farms on 

about 10 acres of land with maize taking 

half the acre and other enterprises taking 

up the other.
Julius explaining large scale maize production
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Subcounty : Kikusa  

Village : Wakivule

Gender  : Male

Name  : Nankya Juliet

Telephone : 0782- 930024

District : Luwero 

Sub County : Kikusa  

Village : Wakivule

Gender  : Female

Name  : Mrs. Ibra 

District : Luwero 

Sub County : Kikusa  

Village : Wakivule

Gender  : Female

Nankya is a major coffee grower in Kikusa Sub County but only majors in production. She manages 

over 7 acres of family coffee enterprise where she intercrops maize and other food security food 

stuffs.

Juliet rears goats, sheep and dairy as sources of extra income on the farm family. She also grows 

sweat potatoes, beans and cassava for home consumption.

Pineapple is a crop that was on great interest to many farmers particularly in Kukusa sub county 

but this crop was largely affect by diseases in this region.

Mrs. Ibra is one of the few farmers still growing and earning from Pineapples. On just one acre of land, 

she is able to harvest over 20 pineapples per week and sells then on the local market. Additionally, 

she also grows food crops like maize, cassava and sweet potatoes for home consumption.

Mulching has been her greatest sustainable Agriculture practice that preserves moisture in the 

soil and enables all year round production on her farm. She has also been trained on terracing,       

agroforestry and other climate smart farming practices. 

As far as innovations are concerned, Julius uses insect trap in his orchard and also used old tyres 

to ear mark his newly transplanted seedlings to avoid accidental damage during weeding. He also 

uses zero tillage in growing his maize and harvests about 4000Kgs over each acre planted.

Additional, Julius also rears goats on a large scale and has bananas, sweat potatoes and coffee on 

his farm.
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F.   Uganda Youth at Risk Development Network    
 (UYDNET)

Name of the organization:

Postal address:

Telephone:

Emails

Location of the office

Location District

Sub county

Village

Name of the staff responsible for

extension services

Uganda Youth at Risk Development

Network(UYDNET)

P.O Box1456 Buikwe, Uganda

0780235171

sam.kabuye@yahoo.com

Bawaya Trading Center

Buikwe

Majjeje

Kizigo

Aisha and Sam Kabuye

About UYDNET
UYDNET is a community based organization working within Najjembe sub-county in Buikwe 

District near Kampala, Uganda. It has much emphasis on children, youth at risk in poverty, sexually 

transmitted diseases including the HIV / AIDS scourge, harassment, sex abuse and others. These 

vulnerable youth at risk are faced with scandalous and strenuous life of dropping out of school, 

loss of relatives, lack of guidance, lack of support, idle and unorganized, and lack of  skills.  UYDNET 

has  since  expanded its  operations to  include food  security and  market advocacy and empower 

women and the youth into farming enterprises. Their Main challenge is the sugar cane company 

that is jeopardizing food security since majority of the farmers use their small plots of land to grow 

sugar cane.

On 5 acres of land, Simon run a modern mixed farm where he grows Maize, bananas, beans, coffee, 

vanilla and mango seedlings. He also grows yams and sweet potatoes and has a fish pond. With 

over 5 years of farming, Simon has distinguished himself as a progressive farm who engages in 

sustainable agriculture. A member of the Agriculture committee in UYDNET, Simon trains other 

farmers on banana and maize production as well as nursey bed management. On 1.5 acres of 

maize, Simon harvest over 8 tons of maize and 10 tons of beans which are bulked and sold together 

with the other group members 

Name  : Sentogo Simon

Telephone : 0774-442122/ 0757-297976

District : Buikwe 

Sub County : Najembe Lugazi  

Village : Kikube

Gender  : Male
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Sub County : Najembe Lugazi  

Village : Kikube

Gender  : Male

Name  : Dembe Apollo

Telephone : 0752-422800/ 0771840920

District : Buikwe 

Sub County : Najembe Lugazi  

Village : Kizigo

Gender  : Male

Name  : Kabuye Patrick

Telephone : 0751940286

District : Buikwe 

Sub County : Najembe Lugazi  

Village : Kizigo

Gender  : Male

Name  : Naiga Lazia

Telephone : 0778-976617

District : Buikwe 

Sub County : Najembe Lugazi  

Village : Kitora

Gender  : Female

Bananas are some of the hard to sustain enterprises in Buikwe District but Apollo is one examply 

farmer on establishment and management of a banana plantation using sustainable agricultural 

practices. On over 5 acres of land, he sustainably by Application of organic fertilizers (green and 

animal manure), Crop intercrop (legumes or annual crops), Mulching, crop Rotation, No-chemical 

weed control biological pest and diseases control usingindigenous knowledge.

On a weekly basis, Apollo harvest upto 50 bunches of bananas. Other enterprises on the farm 

include Maize, zero grazing, coffee, beans and fruits.

Patrick is  one  of  the  lead  farmer trainers in  

Buikwe District and  acts  as  the  community 

extension worker in the region. His main area 

of emphasis is vegetable production where he 

majors in pumpkin production, hibiscus, jack 

beans, passion fruits and coffee. He also rears 

animals to provide manure to the crop enterprise. 

He also does value addition to obtain hibiscus 

medicinals.

An intercrop of bananas and hibiscus

Lazia is a member of Akwatempola women’s group, 
a village group that participates in a shared poultry 
project. This group received chicken that lay eggs and 
these are incubated and the chicks returned to the 
farmers. Jane is the Treasurer of the women’s group 
that keeps Kroilers and obtains Eggs and sales from 
the chicken. In an effort to reduce costs, the group 
carries out joint activities like combined vaccination 
and marketing.

Mr. Kabuye demonstrating poultry 
vaccination
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G.   Bidhampola Community Development    
 Association

Name of the organization:

Postal address:

Telephone:

Emails

Location of the office

Location District

Sub county

Village

Name of the staff responsible for

extension services

Bidhampola Community Development

P.O Box 1343, Mayuge Uganda

0782-119196

bicoda_2005@yahoo.com.

Bawaya Trading Center

Mayuge

Buwaya

Buwaiswa

Baligeya Patrick

About BICODA
“Bidampola” which means they come slows, is a farmer organization in Mayuge District and is 

registered under Mayuge  Farmers Association. The  group  has  recently purchased a  Milling 

machine to process and add value to their produce. They also have a VSLA which meets once in 

a month. In addition they practice agro-forestry mainly fruit trees including, oranges and cocoa on 

large scale.

Name  : Baligeya Patrick

Telephone : 0782-119196

District : Mayuge 

Sub County : Buwaya 

Village : Buwaiswa

Gender  : Male

Mr Baligeya is the community extension work of Mayuge Farmers association and he practices 

sustainable Agriculture on his mixed farm. His major enterprise is Cocoa but he also has various 

enterprises on his farm including; coffee, maize, bananas, fruits and Bee Keeping. Cattle,

poultry and piggery.

One of the most exciting farming practices on this farm is an approach where Bees are raised 

close to cocoa plantation to allow for 

easy pollination. With over 15 years in 

farming, Baligeya farms on 20 acres, 

5 acres for cocoa and 15 acres for the 

mixed enterprises. As a result of this 

experience and leadership to the group, 

He has mastered the practice of keeping 

good record which he refers to during his 

weekly training meetings. 

Community maize milling machine
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Sub County : Buwaya 

Village : Buwaiswa

Gender  : Male

Baligeya also serves as the Chairperson Bidhampola community Development association, a 

position he has held for over 5 years and has encouraged the group to participate in collective 

marketing especially in cocoa and coffee marketing. In terms of sustainable agricultural

practices, Baligeya mulches his gardens, applies manures, and grows agroforestry trees as well 

as planting cover crops.   He also overseas Bidhampola women’s group, Ibunga women’s group, 

Mayuge District Farmer’s association and several youth groups in the region. In terms of Value 

addition, he processes Cocoa to make local chocolate and has been involved in several training 

exercises and recently trained ACSA members on value addition and processing of fruits.

At an old age, Mzee Elia has mastered the art of climate 

agriculture with sustainable agricultural practices. On 

less than 4 acres of land, Elia grows Coffee, cocoa, 

bananas, Ground Nuts, maize, vegetables and sweat 

potatoes.    His  main  enterprise, coffee,  fetches him  

10  bags of  processed coffee which  is collected and 

marketed together with the group. On his farm, he has 

dug trenches to prevent run off as well as conserve 

water in the garden. He also mulches his gardens, 

plants in lines as well as growing agro-forestry trees. 

Name  : Elia Musenze Isabirye

   (Salongo)

Telephone : 0776-110396/ 0705-654150

District : Mayuge 

Sub County : Buwaya 

Village : Buwaiswa

Gender  : Male

Elia in his G.nut garden planted in lines

Name  : Kibesi Sulaimani

Telephone : 0774-455757

District : Mayuge 

Sub County : Buwaya 

Village : Kabaingire

Gender  : Male

Sulaimani has  distinguished himself  as  one  of  the  outstanding Zero  grazing farmers  with 

emphasis on improved animal breeds together with goat rearing and breeding. His current zero 

grazing cow fetches him 23 liters of milk per day which is sold at the district level. The manure 

collected from the animal enterprises is used to fertilizer the banana plantation which has greatly  

improved the  soil  fertility and  performance of  the  gardens. He  also  has  adopted excellent soil 

and water conservation techniques, water harvesting technologies, agroforestry and fruit trees. 

Sulaimani also grows, processes and packs rosmary products that he has started marketing to 

the other group members as a medicinal. As part of innovations, he also uses ash to make organic 

pestcides used on his bananas.Technique on hatching 50 chicks by a single mother hen. Non-

polluting methods to control pests and weeds,Use of box ridges in the gardens planted with crops
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Name  : Nasif Kafulu Bracio

Telephone : 0780865244

District : Mayuge 

Sub County : Buwaya 

Village : Kabahingire

Gender  : Male

Name  : Jennifer Naikola

Telephone : 0774-535589/ 0773493540

District : Mayuge 

Sub County : Buwaya 

Village : Kabahingire

Gender  : Female

Bracio is the chairperson of Kabahingire Youth Star, a youth group being facilitated and facilitated 

by the elders to earn income from self -help initiatives including bricklaying and farming. Their 

main farming enterprises are bananas, maize, cassava and vegetables.

Jennifer and her husband 

have recently adopted 

Sustainable Agricultural 

Practices from the recent 

trainings they received from 

BICODA. They are in the 

process of expanding their 

2 acre banana plantation 

to about 4 acres on which 

mulching, intercropping 

and cover crops have 

been incorporated. Other 

enterprises on their farm 

include maize, poultry and 

cattle. 
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Sub County : Buwaya 

Village : Kabahingire

Gender  : Male

Sub County : Buwaya 

Village : Kabahingire

Gender  : Female

H. Caritas MADDO
Name of the organization:

Postal address:

Telephone:

Emails

Website

Location of the office

Location District

Sub county

Village

Operation Areas

Name of the staff responsible for

extension services

Caritas Masaka Diocese

P.O Box 14, Masaka,Uganda

Tel: +256 772 415 233

info@caritasmaddo.org /maddo@africaonline.co.ug

www.caritasmaddo.org.

Kitovu Road Cathedral

Masaka

Nyendo Ssenyonge

Kitovu

Greater Masaka

Allen Matovu

About Caritas MADDO
Caritas   MADDO (MASAKA   DIOCESAN   DEVELOPMENT   ORGANISATION)   is   a   faith- based 

organization offering social services and development work in Masaka Diocese. It was started 

way back after the 1979 war with relief items to war victims. The offices were established in 1981. 

In 1988 MADDO was expounded to include development work besides social services with more 

technical staff. This  same  year  (1988)  it  picked  the  name  MADDO  which  was changed to Caritas 

MADDO in 2000 to  promote the spirit of  giving and  receiving as  related to  love,  compassion and 

solidarity. Their  Vision  is  “A  Society of  Persons  actively involved  in  Holistic Development.”The  

Mission  of  CARITAS  MADDO  is  To  Foster  Development  among  the People of Masaka Diocese 

regardless of their Religious and Political affiliation.

Name  : Kasekende Joseph

Telephone : +256772615593

Email  : kasekendejoseph@gmail.com

Website :  www.nabiserehotel.com

District : Rakai 

Sub County : Kalisizo 

Village : 

Gender  : Male

An Agro Tourist learning 
how to grind coffee
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Name  : Jimmy Senyonjo

Telephone : 0706-406090

District : Masaka 

Sub County : Buwunga 

Village : Butenele

Gender  : Male/ Youth

At 23 years of age, Jimmy has made a 

livelihood out of tomato growing on a 

relatively large scale. On about 2 acres of 

land, Jimmy has established an innovative 

water harvesting technique that he used 

to collect water to be used for irrigation in 

the dry season. With proper sustainable 

agricultural practices like early mulching 

before planting and continuous irrigation, he 

is able to harvest over 100 boxes that could 

fetch him a gross turnover of approximately 

20 million shillings per season. A member 

of Butebele youth group, Jimmy is now 

involved in weekly trainings of other group members on how to grow tomatoes using SAPs.

A well mulched tomato garden

Name  : Samuel Ssempija

Telephone : 0706-439665

District : Masaka 

Sub County : Buwunga 

Village : Ggulama-Bukyinda 

Gender  : Male

On over 5 acres of land, Samuel practices a wide range of agricultural enterprises under the 

arrangement of mixed farming. His dairy (zero grazing) and piggery enterprises not only provide 

milk and meat sales respectively but also provide manure that is used to fertilise the banana and 

coffee plantations as well as several other farming enterprises. The manure is also used for making 

Bio gas that is harnessed to provide lighting and cooking power. Dairy production remains one 

of the prominent sources of daily income and Samuel obtains 20 liters of milk per day and this 

is collected and transported to the central selling point in Masaka Town under the umbrella of 

Ggulama Maddo Farmers Association.

Major innovations on his farm include insect traps, Home gardening and Biogas harnessing and 

these are being scaled out to Ggulama Rotary club, Nkumbi eyamba Farmers, Sikyomu group as 

well as Bakyala Turage enjawuro group where he conducts regular training. 
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Sub County : Buwunga 

Village : Butenele

Gender  : Male/ Youth

Sub County : Buwunga 

Village : Ggulama-Bukyinda 

Gender  : Male

Name  : John Tebandeke

Telephone : 0772-301278/ 0754-301278/

   0786-238485

District : Kyotera 

Sub County : Kirumba 

Village : Buyisa 

Gender  : Male

Tomato production remains one of the most lucrative enterprises that one can engage and John 

has been in this business for the last 20 years. On 4 acres of land, John intercrops tomatoes with 

stacked passion fruits and earns between 30-40 million shillings in a good season.

Water shortage remains one of the most pressing concerns of the farmers in this region and John 

has acquired a water pump that he used to irrigate his gardens. As a remedy to water shortages, 

he also allows his seedlings to stay longer in the nursery. He also establishes his nurseries in 

holes/ditches and he says this encourages early maturity of the tomatoes. In terms of marketing, 

most of his produce is sold in the Kampala Market where he has dealers. He is the chairperson of 

Barikyewunya Farmer’s Group where he conducts seasonal training on tomato production. Other 

enterprises on his farm include; Vegetables, coffee and Orange freshed sweet potato that he 

processes to make orange freshed Porridge for the children. He is also a member of Kasari coffee                           

Farmers Association.
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I.   Caritas Lugazi
Name of the organization:

Postal address:

Telephone:

Emails

Website

Location of the office

Location District

Sub county

Village

Name of the staff responsible for

extension services

Caritas Lugazi Diocese

P.O.BOX 87, Lugazi

0312-279843

caritaslugazi@yahoo.com

www.caritaslugazi.org

Lugazi Diocese Cathedral offices, Kitega

Buikwe

Lugazi Central Division

Kitega

Ssuuna Allan Kevin

About Caritas Lugazi
Lugazi Diocese is a catholic Diocese found in the central region of Uganda with geographical 

coverage of 9,198 sq kms that covers three districts namely Kayunga , Mukono and Buikwe. The 

three districts were divided among 20 catholic parishes. It has a population of 1,504,802 people 

and is  located 14  km east  of Kampala towards Kenya which is  the neighboring country of Uganda.  

Their  Vision  is  to  improve  livelihoods for  all  families  through  love,  solidarity  and reconciliation.  

The  Mission  is  to  foster  community based  initiatives  that  promote  charity, solidarity and social

justice and become an instrument of reconciliation and human development in Lugazi Diocese.

In  just  two  years of tomato growing, Christopher 

has been able to buy himself a boda boda and now 

employs another youth who brings in a daily income 

of Shs.10, 000. On less than 1 acre of land, he planted 

tomatoes in a timely manner when everyone else was 

harvesting theirs. He has since learnt the practice of 

record keeping, home gardening, manuring, digging 

trenches for water      conservation, intercropping and 

more recently banana production. 

The major innovation on his tomato garden is the idea 

of proper spacing and staking as a strategy to control blight. He is a member of St. Kizito Makura 

Youth Group and he participates in saving to boost his incomes.

Name  : Kibunga Christopher

Telephone : 0773075205

District : Mukono 

Sub County : Nama 

Village : Waluga 

Gender  : Male

Records on Tomato production
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Sub County : Nama 

Village : Waluga 

Gender  : Male

Name  : Mary Kabali

Telephone : 0701719512

District : Mukono 

Sub County : Nagojje 

Village : Nagojje 

Gender  : Female

Name  : Ssemudu Reginah

Telephone : 0754351017

District : Mukono 

Sub County : Nagojje 

Village : Namirembe 

Gender  : Female

 The major innovation on his tomato garden is the idea of proper spacing and staking as a strategy 

to control blight. He is a member of St. Kizito Makura Youth Group and he participates in saving to 

boost his incomes.

Having lost her husband 7 years ago, 

Mary had lost hope at life until she joined 

the Central Archidiosce Province Caritas 

Association (CAPUCA) that trained her and to 

earn from farming. She currently looks after 

all her children and pays fees for three in 

University and two in High School. Her major 

source of income is Sugar cane that is grown 

on 5 acres and sold to mentor. Additionally, 

she grows bananas, maize and other food 

security crops on a subsistence scale. She 

has received several training and now trains 

other community members on the various 

agronomic practices. She earns up to 10million shillings from every acre of Sugar cane and believes 

that for farming to be profitable, it should be done on a large scale. 

Also windowered 8 years ago, Reginah 

started on a Zero grazing enterprise that has 

helped  her  to  even  expand  into  several  

mixed  enterprises  lke  bananas,  coffee, 

vegetables ,  maize and  Biogas.    On  just  

three acres  of  land,  she  has  managed to 

sustainably manage various enterprises on a 

rotational basis.   She is the community based 

trainer of Bakusekamajja Farmers group and 

gets about 18 liters per day from her zero 

grazing enterprise

 A Female model farmer responds to 
questions about her enterprises

An improvised zero grazing unit



34

PROFILING MODEL FARMERS IN UGANDA

J.   Nnina Olugero Foundation
Name of the organization:

Postal address:

Telephone:

Emails

Website

Location of the office

Location District

Sub county

Village

Name of the staff responsible for

extension services

Nnina Olugero Foundation

P.O Box 34839, Kampala Uganda

0701790875

info@nninaolugero.org

www.nninaolugero.org

Kyebando Gayaza Road, opposite Erisa road

Wakiso

Kawempe Division

Kyebando

Dorcus Asiimwe

About Nnina Olugero
Nnina Olugero means, ‘I have a story, I have something to say’. The foundation hears the stories 

of many unheard Ugandans in Kampala and asks people to listen to them. How they have to fight 

against the consequences of poverty, hunger, disease, unemployment and injustice.

Nnina Olugero was founded in June 2012 with the main aim of running programmes with Ugandan 

organisations through which less fortunate people can be equipped with the tools to change 

their own future. Our projects are focused on sharing knowledge as well as offering the means to 

increase self-sustainability. The Nnina Olugero Foundation works together with local organisations 

to enable a better future for the weak people in Ugandan society. Prevention, self- sustainability 

and empowerment are key to our work. The projects are aimed at spreading knowledge alongside 

providing the means to increase self-sustainability.

The  Mission  is  to  equip  less  fortunate  Ugandans  with  knowledge, skills  and  means  to increase 

self-sustainability, empowerment and to work on the prevention of social-economic issues.

The Organization envisions people who are self-involved because they have their own piece of 

expertise.

Name  : Gorette Naziwa

District : Wakiso 

Sub County : Nabweru  

Village : Jinja Kawempe 

Gender  : Female

Peri-urban and urban farmers with small pieces of land, revolving poultry scheme, Kroilers



35

PROFILING MODEL FARMERS IN UGANDA

Village : Jinja Kawempe 

Gender  : Female

Name  : Milly Kibirige

Telephone : 0755187532

District : Wakiso 

Sub County : Nabweru 

Village : :Jinja Kawempe  

Gender  : Female

Name  : Daisy Nantida

Telephone : 07001869154

District : Wakiso 

Sub County : Nabweru 

Village : Jinja Kawempe  

Gender  : Female

Milly is the Assistant chairperson of Nnina Olugero 

farmers group in Kawempe and has constructed 

an improved well-lit poultry house where most 

of the group trainings are conducted on a 

weekly basis. With more than 5 years of farming 

experience, she makes most of her sales from 

eggs and mature kroilers. She times maturity of 

the kroilers to around the festive seasons where 

she is able to fetch a relatively higher income.

She is  also in  charging of  collecting the  group 

eggs  and taking them to  the  hatchery for brooding. She used locally available materials like 

Jericans and wood to make durable drinkers and feeders respectively

Mature Kroilers ready for sale

With a modern poutry structure, Daisy has for the last three months been rearing kroilers and 

obtaining eggs which are sent to the hatchery in a farmer revolving scheme. Maximum utilization 

of  the  small available piece of  land but  constructing a  structure on  top  of another is one of the 

innovations on her farm. On a very small piece of land, Betty has been able to raise upto 200 birds 

at the same time at various stages of growth. Proper lighting is key to the success of her enterprise 

and she has also constructed a raised poultry house that has increased space for the birds to 

thrive in.
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3.0 CHALLENGES AS OBSERVED 
AMONG THE MODEL FARMERS

◊	 There is a lot of Climate variation which gave a mis-representation of the real potential of 

some of the farmers. At the time of this exercise, some areas like the greater Masaka were heavily 

hit by the sun and this meant that some of the model enterprises were underperforming.

◊	 In some cases, there was a slow adoption of Sustainable Agricultural practices by some 

model farmers. The pressure to expand and do large scale production has forced some farmers 

to abandon some sustainable practices in an effort to go commercial.

◊	 Farmers  in  some  areas  still  have  a  challenge  of  accessing  good  markets  for  their 

produce. While majority of the ACSA member organizations have addressed this challenge by 

encouraging group marketing, some farmers are still exploited by the middle men especially in 

times of needs when the farmers are not able to wait and sell collectively.

◊	 Water shortages remains one of the most pre-dominant challenge that majority of the 

farmers face country wide E.g. MADDO

◊	 Whereas ACSA member organizations have tried to empower their farmers, there still 

remains a challenge of limited capacity among some farmers. Their production is still on very 

small scale and hence they are not able to benefit from the economies of scale. 



37

PROFILING MODEL FARMERS IN UGANDA

4.0 RECOMMENDATIONS

◊	   There is need to strenthen sustainable agriculture, while engaging the community to a 

new approach of eradicating, hunger and poverty for improved livelihoods through Farmers’ co- 

operative scheme and environmental conservation.

◊	   ACSA should continue to promote sustainable Agriculture initiatives particularly amongst 

the poor small scale farmers in Uganda through participatory and innovative practices.

◊	   ACSA should continue to focus on improvement of livelihoods of small scale farmers 

through sustainable agriculture and in particular organic farming and other systems of farming 

that promote the use of locally available materials to improve the soil, yield and farmers standards 

of living.

◊	   ACSA and member organizations should continue building self-reliant community of men 

and women who are social-economic and environmentally conscious and sustainable. By building 

the communities capacity to secure their own food, nutrition and income at household level, they 

will make significant strides in the efforts to alleviate poverty.

◊	   There is urgent need to continuously encourage women involvement especially in major 

enterprises like coffee and sugarcane. In majority of the areas, these enterprises were dominated 

by the men leaving the women to own small vegetable plots and food crops.

◊	  Emphasis should now be put to Value addition and market linkages: Promoting postharvest 

handling, value  addition  and  marketing of  agricultural products  among smallholder farmers to 

enable them to access profitable markets. By Promoting small scale farmer friendly and gender 

sensitive marketing models and value chain development approaches, ACSA will go a long way in 

helping farmers improve their standards of living. 

◊	   ACSA  member  organizations  should  continue  to  re  enforce  the  path  of  Capacity 

building especially to enhance value addition and processing among the farmers in order to 

enable them earn more from their produce as well as reduce post-harvest losses. 
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5.0 CONCLUSION

Farmers markets have become a critical ingredient to our nation’s economy, food systems, and 

communities. By Connecting rural to urban, farmer to consumer, and fresh ingredients to our diets, 

farmers markets will become economic and community center pieces in cities and towns across 

the Uganda and ACSA should take advantage of such opportunities to create change.

Environment and Conservation is to protect and enhance the environment, management of inland 

fishing, Tree Planting, and land resources. ACSA has and should continue to champion the cause 

of climate smart farming in order to respond to climate change and the Sustainable Development 

initiatives. Proper Land  Management campaigns and  Tree Plating projects id expanded will go a 

long way in preserving the environment and ensuring sustainable development. 
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APPENDIX
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