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SODI realized that many vulnerable and marginalized families in Mpigi and Wakiso districts
depended on food produced by their households. It was acknowledged that the youth are the
future of food security yet around the world, few young people saw a future for themselves in
agriculture. Youth face many hurdles in trying to earn a livelihood; reduced land sizes, limited
knowledge and skills and lack of inputs making it difficult to start a farm. As a result, SODI
designed and implemented projects which aimed at equipping the youth and other vulnerable
people with the necessary skills needed to engage in agriculture.

The project goal was to increase household level food production and ensure food security. Over
650 farmers including the youth were identified in the sub counties of Kasanje, Nsangi, Kiringete,
Kituntu, Muduuma and Mpigi town council. These were organized in groups and trained in
sustainable organic agriculture. The training focused on an on-farm experimentation and
demonstration which provided experiential learning to the beneficiaries through practical work. The
training also emphasized climate smart and permaculture practices. This was followed by
provision of agricultural inputs to beneficiaries to enable them kick start their agricultural activities.
Some of the inputs received included quality seeds, water harvesting tanks and other agricultural
equipment. The project saw over 400 households become food secure. 

Currently, the organisation has shifted its efforts from producing for household consumption to
producing for the market which is aimed at boosting household incomes. SODI continues to
provide extension services to their farmer groups to ensure that quality production is maintained.
A fully fleged training centre has been established at Nakirebe offices with demonstration farms
and a fully equipped modern training facility for beneficiaries.

SODI is an independent indigenous non-government organization (NGO)
founded and fully registered in Uganda. It was established to provide
holistic community development through provision of skills to help people
improve their livelihoods. The organization aims at empowering the
targeted groups and communities with knowledge and skills to enable
them create their own employment or search for employment avenues
that bring about sustainable development. As a result, a number of
projects have been implemented over the years. These projects have
been designed in sustainable agriculture practices and livelihood skills
interventions for the youth and other vulnerable people in Mpigi and
Wakiso districts

ABOUT SODI

Ecological agriculture production

Ms. Nampala Nulu receiving seeds to plant
next season from SODI

One of the elderly people who is a beneficiary
of the water tank

Target groups:    
-Youths
-Vulnerable families
-The aged
-And other
marginalized groups · 
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SODI realized that most of the smallholder farmers were constrained by three critical issues
namely; limited power to bargain for better prices, limited entrepreneurial skills for adding value
to produce and limited technical skills in agricultural production. Due to factors like lack of
appropriate storage facilities and limited fresh produce, smallholder farmers were not
meaningfully gaining from their production efforts. As a result, SODI designed a project that
started training farmers on value addition. Through this, the farmers   engaged in a number of
enterprises received training. Farmers are now able to produce dried fruits, fruit juice, and wines
among others. SODI has established  a range of equipment at the centre where farmers can
access and carry out their value addiction at very minimal costs. 

Regarding marketing, the SODI's shift from production for household consumption to production
for market for the old beneficiaries led the organisation to re-organize farmers to produce for the 
market. Out of the 650 beneficiaries that received support during the previous project, 130
members were identified and have been organized into 11 farmer producer groups. These
different groups were joined to form one producer cooperative that has been fully registered at
the district and with the ministry of cooperatives. SODI, in consultation with farmers has identified
3 enterprises of beans, maize and soya which will be produced and marketed collectively. 

SODI has already signed an MoU with Golden Seeds ltd for the supply of inputs and the seeds
have already been supplied to the producer groups for the August –December season. The
choice of enterprises was informed by sustainability, profitability and environmental concerns.
Currently, SODI is undertaking studies in bulking, processing, packaging and marketing getting
ready for the first harvest. Studies are also being conducted in product chain development. SODI
believes that such efforts can lead to tangible improvements in smallholders’ production and
marketing practices, benefitting household as well as other participants in the value chain.

Value addition and marketing

Ms. Namuli Esther showcasing the herbal medicine she
made from plants

A training on value addition
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SODI continues to advocate for smallholder (SHFs) farmers in the districts of Mpigi and Wakiso
for better services. The staff have trained and organized farmers to demand for better services.
Over the past few years, the organisation has successfully lobbied for better services on behalf of
SHFs from developing partners. Through these efforts, SODI and its farmers have been facilitated
to acquire rain water harvesting technologies at the household level. These efforts have also led
to development of community protected water wells and have continued to ease the water
problem at the household level. The organization’s staff and some farmers have also been
participating in the local government budgeting processes at both sub county and district levels.
This has led to prioritization and implementation of activities that solved a number of SHFs
problems.

As the threat of climate change looms large over the agriculture sector and food security, SODI
appreciates the importance of seed diversity. Thus, the process of establishing a community
bank is underway. SODI staff and a number of farmers visited that Nakaseke community seed
bank with the purpose of studying how it operates and capturing valuable lessons to establish a
similar model in Mpigi district. Space has been acquired in the community for the seed bank and
farmers have already been supplied with bean seeds acquired from the visited seed bank. 

Meanwhile, SODI is undertaking studies in product chain development, specifically in bulking,
processing, packing and marketing of the selected enterprises of beans and soya once the first
harvesting is achieved in January. The seed bank is expected to ensure quality varieties of seed
are supplied to farmers. SODI is also venturing into export market. It has acquired an organic
certification that will allow the export of a number of enterprises including Rosella, Chia seeds,
honey and assorted herbs.

Advocacy and Lobbying

THE FUTURE

SODI staff members One of SODI's farmers having a vegetable garden at
home as one of the ways of solving the problem of

food insecurity
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+256772463220 / +256414670400

For any inquiries;

acsa.ug@gmail.com / info@acsa-ug.org

1496 Plot 3 Zzimbe Road, Nsambya

www.acsa-ug.org

Follow;

ACSA Uganda

@AcsaUganda

ACSA Uganda


