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ABOUT CARITAS MADDO
Caritas MADDO is a faith-based organization with a mandate to undertake social services and

economic development work in Masaka Diocese. It was started way back after the 1979 war with

relief items to war victims. Caritas MADDO promotes the spirit of giving and receiving as related to
love, compassion and solidarity. The Diocese and activities of Caritas MADDO cover the political
districts of Kalangala, Rakai, Ssembabule, Masaka, Kalungu, Bukomansimbi, Lwengo and Lyantonde.

The community is reached using the church structure that is well organized to the grassroots, that

is - the 49 parishes, which are grouped under eleven deaneries and then finally the 700 sub-

parishes. Each parish level has a development committee which coordinates different projects’
activities. Households are organized into groups for ease access to services. The organization
collaborates with the government ministries through the relevant departments (Agriculture, Health,
Water and Sanitation) of the district local governments.

To-date Caritas MADDO has a team of professionals both clergy and laity in areas of social
development, finance, social work, agriculture, Health, Water and Sanitation in line with rural
development. The organization uses a value based approach, while being ethical and professional

to deliver services to all the 49 parishes of the diocese. Its services’ provision is broadly defined

and refined penetrating several sectors and subsectors of the economy contributing to the
improved livelihoods of all God’s people.

Strategic Objectives:
To promote food security and increased income through sustainable agribusiness in
Masaka Diocese

To promote access to quality and affordable preventive and curative health services
To promote access to sustainable safe water and sanitation services
To support the vulnerable groups in Masaka Diocese

To promote income generation and resource mobilisation

To strengthen Caritas MADDO for efficiency, effectiveness and responsiveness to
social, economic development needs of Masaka Diocese.

Covid-19 Relief
The year 2020 started in a challenging tone; this is due to COVID-19 pandemic that has up to now
left Ugandans and the whole world infected and affected by the outbreak of the virus. As a

response mechanism, Caritas MADDO solicited for support from her partners to the vulnerable

groups of people. Through the support of 'Members of Uganda Circle' in Germany, MADDO was
able to extend services to the vulnerable poor of Lwamaggwa, Ssese Islands and a great number

of farmers in the surrounding areas. These people received food and other health needs to
support them through the lock down period.
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Relatedly, with additional support from the funding partners, Caritas MADDO reached over 2000
families of Kyamulibwa project (Kyamulibwa parish in Kalungu district), with food and other

essential personal and home necessities being given to the vulnerable people. Girls were provided

with sanitary pads as a healthy measure to support them throughout COVID-19 pandemic.

Numerous activities were also carried out to help the students who were missing school to stay
active. Other initiatives included packages of educational notes and reference questions for
keeping students active during and after the lockdown.

Improved Agriculture Production
Caritas MADDO acknowledges that agriculture is the major source of livelihoods and the dominant

business enterprise for the majority of people in Masaka Diocese. However, agriculture production
is hampered by insufficient technology promotion. For this reason, a number of agriculture related

programs are being implemented with support from partners. These include the Sustainable

Agriculture Programme(SAP), the EUREGIO programme, Enabling Rural Innovation (ERI) and the
Busagula Bumangi and Kitulikizi (BBK) programme.

Under the Sustainable Agriculture Programme, smallholder farmers (SHFs) have been engaged in

integrated sustainable agriculture whereby farmers on small plots of land can optimally utilize

them and produce for better incomes while at the same time controlling environmental

degradation. SAP staff for some time now are promoting a sustainable intensification and

commercialization of smallholder farm production by facilitating improved agriculture practices

through training of trainers, group training, and with close follow up. Other aspects include
Improved inputs (for example pest and drought resistant / fast maturing crop varieties; improved

animal breeds), which are provided to farmer groups on a loan basis, thus creating a revolving
input scheme, directly managed by farmer groups. SAP also promotes organic farming practices

like use of natural fertilizers and pesticides. Farmers are provided with skills in compost and liquid

manure making, which has also promoted their health to produce more. The key issue in
sustainable agriculture is that there is no single approach that can be applied all over the world

in a uniform manner; different techniques and systems are applied and adapted in different
ecological and socio-cultural systems. SAP technical staff carry out periodic monitoring of the
activities and the practices to ensure that they have been satisfactorily adopted. In addition to
monitoring, the coordinators have carried out the demonstration to the rest of the farmers in a
professional way.
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Under Enabling Rural Innovation (ERI) programme, SHFs are empowered to mitigate challenges
and effects of climate change, practice market-oriented agriculture while safe guarding food

security and managing their Natural Resources sustainably through applying the ERI approach. ERI
trains and supports farmers in the districts of Rakai and Kyotera. Every year, ERI organizes a farmer
day and it gives her farmers a chance to share the knowledge they have gotten from the project

with the public. This has helped farmers to adopt and practice livestock management, soil and
water conservation, integrated pest management.

Under the EUREGIO and BBK programmes, Caritas MADDO has continued to promote high yielding,

resistant and rich in soil nutrients crop breeds. Farmer groups in the Diocese have benefited from
the programme handouts in animal and plant varieties of good quality. Such varieties include;
animals like Goats, Pigs, Chicken, Cows, crop varieties like; Cassava, Potatoes, Coffee, Banana, Fruit
tree seedlings and tree seedling. In addition, coffee seedlings, multipurpose tree seedlings have

been supplied to farmers. These varieties are fast growing to meet market demands and generate
an income for the households. An integration of livestock and other crops has been of great

importance to the farmers since there is manure for enhancing the soils. Production has been
promoted through provision of training in sustainable agriculture concepts as well as support in
goods and services and promotion of farmers’ institutional development.

Left: Sustainable growing of fruits and vegetables. Middle : Farmers engaged in sustainable practices of soil water
conservation. Right: Farmers concocting a bio pesticide from organic plants

Value addition and marketing approaches
The lack of sustainable domestic, regional and international markets for a variety of raw

agriculture products continues to lead to exploitation of farmers by middlemen who walk away

with a big chunk of their profits. In order for farmers to realize better profits, they need to add
value to their produce through primary processing. Caritas MADDO realized that most of the
products that farmers produce needed some value addition so that households can earn more

than they were getting. For that matter, emphasis has been put on perishable products like fruits
and farmers have been organized in groups depending of enterprise and are being taught how to

make wine, concentrated juice, chili and tomato sauce from a variety of fruits. They are also being

taught how to package their products. Currently, Caritas MADDO is boasting a number of groups
engaged in value addition.

Relatedly, through networking with development partners, farmers have been provided with value
addition equipment like maize millers, coffee hullers among others. This is a deliberate effort to

promote producer and marketing organizational capacity including cooperatives and value
addition for agricultural products among farmer groups in the diocese. For instance, in partnership

with CAPCA, coffee farmers in the Bukomansimbi district were provided with a coffee factory to
promote Value addition and collective marketing of coffee. The same has been done to other
products like maize etc in order to increase the farmers' household incomes.
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All the groups have also been supported with quality seeds and seedlings to provide raw

materials to their agro processing enterprises. For instance, a number of farmer groups have
been provided with better varieties of fruit trees , coronal coffee seedlings, elite coffee seedlings,
tree seeds for nursery

Farmers' coffee machine at Bukomansimbi

Bukomansimbi Coffee cooperative society members

Advocacy and lobbying for better services
Caritas MADDO works to promote good governance and leadership that addresses concerns of

common people including farmers, women and children. This is done through local monitoring of
government projects from a gender perspective, promoting effective people’s engagement in

demand for accountability, increasing women’s participation in politics, strategic leadership and
decision making. The organization has formulated mechanisms of identifying and assisting the

vulnerable groups in the community and building the capacity to demand and protect their
rights. This has called for engagements with the political leadership and other key stakeholders in
improving the environment for these vulnerable people.

Caritas MADDO has also established strategies to respond to, and support people affected by

disasters and the methods employed over time have included: provision of basic amenities,

counseling and education, sensitization of the community on Caritas spirit of assisting the needy

in their communities and empowerment of the community to demand for services and
accountability from public leaders.

4

OCTOBER, 2020 | ISSUE 9

A Glimpse Into the Future of Caritas MADDO
Caritas MADDO continues to look out for new partners to support its strategic objectives in the
areas where the projects have not reached like Sembabule and Lyantonde districts. The Diocese

covers a relatively large geographical area and if all vulnerable famers have to be reached,
resources (both financial and technical)have to be secured.

Another area of future partnership is enhancing capacities of the organization and target to

document, publish and disseminate best practices as well as the use of online services for
engagement - an area that is now the "new normal" mode of communication.

Strengthening farmer organizations to build higher level associations like cooperatives towards
value addition and collective marketing strategies that will improve household income.

Caritas MADDO is also continuously looking for feasible ways of improving resilience in mitigating
the impact of climate change. This will be achieved through massive tree planting at public

institutions like churches, schools and local government grounds in addition to community tree
nurseries at sub county level.

Lastly, the organization is looking forward to designing interventions that will continue to attract
more youths into agriculture and agriculture related activities.
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For any inquiries;

Follow;

+256772463220 / +256414670400

ACSA Uganda

acsa.ug@gmail.com / info@acsa-ug.org

@AcsaUganda

1496 Plot 3 Zzimbe Road, Nsambya

ACSA Uganda

www.acsa-ug.org

