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Demonstrating off season vegetable growing including pest and disease management using
organic practices

ORGANIZATION PROFILE

Climate Smart Agriculture
and Sustainable Livelihoods

Youth Skilling for Income
Generation
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ICS works with both urban and rural
small holder farmers through the
'Farmer Field School' approach where
farmers are clustered into groups of
15 to 30 where their capacities are
built through best agronomic
practices, post-harvest handling,
value addition, marketing, backyard
gardening and nutrition counselling
to improve food and nutrition security
at household level.

The very high population growth
witnessed in West Nile region has
increased pressure on the limited
land resources available and the lack
of prospects for the young
population, endangering social life
and economic development in the
region. It is generally estimated that
in the current situation only one in
five Ugandans has the opportunity to
find a job in the formal sector.

The organization was formed
particularly to complement the
efforts of the Government, to
deliver child protection with a focus  

Reprimanded Youths Agriculture Programme-
IC's rehabilitation programme that engages 
 the juveniles of all ages and involves them  in  
 aspects of farm work – from planting seeds to
harvesting produce, to soil fertility
management using sustainable agronomic
practices. The Juveniles also learn a variety of
land-based skills and topics surrounding food,
land and body justice. 

We are a national network of Civil Society
Organizations which work with smallholder farmers
and promote Sustainable Agriculture, Agriculture
market development, Research & Advocacy

"Collective Voices for Sustainable development"

info@acsa-ug.org

www.acsa-ug.org

+256414 670 400 / +256772 463 220

For inquiries

https://acsa-ug.org/


Major areas for ICS
Ecological Agriculture

Sustainable environmental Management

Health

Advocacy

Education

Target Groups

Smallholder farmers, Youth, Women, Children,

Market vendors, Schools and Remand homes

Current Areas of Operation
Arua City, Arua, Terego and Madi Okollo

Districts 

Address

For Networking & Linkages
M/s Drijaru Emilly

Executive Director

icswestnile.office@gmail.com

+256 772 980 599 

About Integrated Child Services Consult (ICS)

ICS was founded and registered under the Uganda Registration
Services Bureau (URSB) on 24th October 2018 as a company Limited
by Guarantee and incorporated with Limited Liability. The
organization is registered with the National Bureau for Non-
Governmental Organizations under the Ministry of Internal Affairs
with registration number MIA/NB/2019/07/2411. The purpose of ICS
is the implementation of social activities and projects in the context
of both development and humanitarian aid (response).

The organization was formed particularly to complement the efforts
of the Government, to deliver child protection with a focus on
prevention and response to child abuse, neglect, violence, and
exploitation, Sexual and Gender-Based Violence, Youth targeted
services, and economic empowerment of women in the communities.
To achieve the desired empowerment and transformation, ICS works
through her sectors of; Protection, Education, Psychosocial Support,
Peace Building and Conflict Resolution, Sustainable Livelihood, and
Environment.

Currently, ICS is implementing interventions in Arua City as well as in
the districts of Arua, Terego and Madi Okollo. ICS targets smallholder
farmers, agro-enterprises, women groups, adolescent girls and young
women, children under the age of 18 years, school-going children i.e.
ECD, primary school pupils, secondary students. ICS pays special
attention to the most vulnerable including women, people with
disabilities, and people living with AIDS. They also work with both
refugees and host communities in urban and rural settings.
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Ethical Values / Principles
Partnerships based on mutual trust, respect, and

honesty

Participation and Inclusion

Integrity, Transparency, and Accountability

Innovation

Best interest

Human dignity, wellbeing, justice, and equality

Collaborating Partners
District Local Governments

West Nile Civil Society Network 

Advocacy Coalition for Sustainable

Agriculture 

Community Empowerment for Rural

Development.

ICS office block on Plot 31, Nysambya, Pakwach road next to GIL Fuel
Station

Plot 31, Nysambya, Pakwach road next to GIL

Fuel Station, Arua, Uganda

P.O.Box 343 Arua (U)

Tel: +256(0)77-298-0599 / +256(0)78-278-6007

Email: info@integratedchildservice.org /

icswestnile.office@gmail.com

Website: 



ICS’s Work Approach

ICS pursues a human rights-based approach to programming. The integration of human rights into the broad range of ICS’s
activities is at the heart of the on-going efforts of the organization’s programming. The organisation is guided by Uganda’s
Vision 2040, National Development Plan II, policies and guidelines of Ministry of Gender, Labour and Social Development,
UN Convention on the Right of the Child, United Nations Sustainable Development Goals as Target 16:2; ‘end abuse,
exploitation, trafficking and all forms of violence and torture against children, ILO-conventions, UN Human Rights-
Declarations, and the UN-Convention on the Elimination of All Forms of Discrimination against Women.

Demonstrating off season vegetable growing including pest and disease management using organic practices
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Promoting Climate Smart Agriculture and Sustainable Livelihoods

In the target region where ICS operates, about 40% of the population live below the poverty line, another 45% earn only a
(very) low income and are therefore at high risk of poverty. Only 60% of those over ten are considered to be alphabetized,
almost 23% have never had access to formal education. About 38% of children under the age of five are chronically
malnourished, even 15% are malnourished. The vast majority of the population is dependent on subsistence farming and
the correspondingly favourable weather conditions. Crop failures, price fluctuations and diseases can lead to unforeseen
(total) loss of income and therefore make a predictable, reliable future largely impossible. 

ICS therefore works with both urban and rural small holder farmers through the 'Farmer Field School' approach where
farmers are clustered into groups of 15 to 30 where their capacities are built through best agronomic practices, post-
harvest handling, value addition, marketing, backyard gardening and nutrition counselling to improve food and nutrition
security at household level.



Reprimanded Youths Agriculture Programme is where we
reach out to the youths and children who have been
apprehended on concerns of conflicting with the existing
laws and have been placed in a reprimand home. As a
rehabilitation plan, ICS has reached an understanding with
Arua Regional Remand Home to engage the apprehended
juveniles to learn sustainable agriculture practices such
that when they eventually get out of the reprimand homes
they would be able to grow food for themselves and the
community. 

In this programme, the juveniles of all ages are involved in
all aspects of farm work – from planting seeds to
harvesting produce, to processes of pest and disease as
well as soil fertility management using sustainable
agronomic practices. The Juveniles also learn a variety of
land-based skills and topics surrounding food, land and
body justice. We work with Arua Regional Remand Home
administration to provide workshops and well as field based
practical exercises. Some similar one off interventions have
also been designed and implemented targeting street
children living in Arua City.

ICS team supports juveniles in Arua Regional Remand
Home with Onion seedlings to establish vegetable

gardens.
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Rehabilitating the Reprimanded Juveniles
with Agriculture

The very high population growth witnessed in West Nile
region has increased pressure on the limited land resources
available and the lack of prospects for the young population,
endangering social life and economic development in the
region and throughout Uganda. It is generally estimated that
in the current situation only one in five Ugandans has the
opportunity to find a job in the formal sector. This is mainly
due to a lack of demand for labour, but also due to inadequate
or unsuitable training opportunities and the skills required
there. 

The vast majority - mostly frustrated - work in agriculture.
Unfortunately, most young people do not own land or capital
nor possess adequate agricultural training, these activities
usually remain piecemeal and do not lead to the necessary
economic development and the creation of a stable, reliable
source of income for their own household.

In response to the highlighted challenges, ICS in partnership
with CEFORD (Community Empowerment for Rural
Development trained 37 refugee and host communities of
Omugo and Rigbo sub counties in bakery, financial literacy,
entrepreneurship and soft skills to increase their access to
gainful employment.

Demonstrating how event cakes are made by one of the
youth participating in the training

Youth Skilling for Income Generation

One of the batches of refugee and host community youth of
Omugo sub county who benefited from the bakery, financial
literacy, entrepreneurship and soft skill training facilitated by
ICS with support from Community Empowerment for Rural

Development (CEFORD)



Some of the products made by refugee and host community youth during bakery training in Omugo and Rigbo sub counties 

A glimpse into the near future of ICS

As we celebrate the milestones reached by ICS, we still continue to face challenges related to climate change which has
unprecedented effects on agriculture and livelihoods of the communities. The organization faces challenges of sustainable
water source for her demonstration sites especially during the dry spell as it ventures in to off season agriculture. During
this period the plants usually require sufficient amount of water to facilitate growth. The organization therefore seeks to
partner with organizations with similar intervention to share knowledge and learning experience in order to expand on the
scope of work.

The youth skilling component is registering fascinating results, however, in the long run, it will require more equipment,
trainers, and general improvement on the training centre to attract more youth to enroll for training in the various trades.
This will enable them to engage in income generating activities.

For Inquiries

acsa.ug@gmail.com / info@acsa-ug.orgwww.acsa-ug.org +256 414 670 400 

https://acsa-ug.org/

