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Agriculture Outlook for November, 2024

Agriculture is a cornerstone of Uganda’s economy, employing approximately 68% of the
population, particularly in rural areas where smallholder farmers dominate (U.S.
Department of Commerce, 2023). These farmers, who typically cultivate less than five
hectares of land, contribute significantly to food security and account for about 24% of
the country’s GDP, producing approximately 80% of agricultural output (MAAIF, 2024) .
Smallholder farming plays a key role in rural development and poverty alleviation, with
over 80% of the rural population depending on agriculture for their livelihoods (FAO,
2024)  . Providing these farmers with timely market and agricultural information is crucial
for improving decision-making, enhancing market access, and increasing profitability.
Access to such information helps reduce post-harvest losses, manage risks, and adopt
sustainable practices, ultimately boosting yields, incomes, and overall productivity
(International Food Policy Research Institute, 2024). This, in turn, strengthens Uganda’s
agricultural sector and supports food security nationwide (World Bank, 2024).

Background
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In most bimodal areas, rainfall resumed in October, enabling farmers to plant crops.
Farmers whose earlier crops had dried due to moisture stress also replanted during this
period. Consequently, November was primarily devoted to weeding and managing pests
and diseases, with fewer incidents reported. In parts of the bimodal regions, such as
Bunyoro and Tooro, which typically receive earlier rains, limited harvesting commenced
in November. However, these areas were geographically small, and harvests remained
below average, exerting minimal influence on national markets.

In the unimodal areas of Karamoja, harvesting was completed in September. While cereal
stocks temporarily improved food access, these benefits were short-lived. By November,
household stocks were depleting, raising concerns about food shortages. To address the
situation, food aid efforts commenced, including a donation of 1,600 tonnes of rice from
the People’s Republic of China to the Karamoja sub-region, which was already showing
early signs of food insecurity.

In November 2024, Uganda experienced diverse weather patterns across its regions. In
Mbarara, located in the Western Region, temperatures ranged from an average low of
18.1°C to an average high of 28.3°C, accompanied by minimal rainfall, indicating dry
conditions. Conversely, Gulu in the Northern Region experienced temperatures ranging
from an average low of 11.1°C to an average high of 27.7°C, with moderate rainfall. These
favourable conditions supported crop growth in the region. These regional disparities in
weather significantly impacted agricultural activities and crop performance throughout
the month.

Season’s Outlook: November 2024 Performance

Weather Conditions

Crop Performance

Livestock farmers faced continued challenges due to the high cost of animal feed, driven
by the scarcity of key ingredients such as maize bran. The delayed maize harvest
exacerbated this shortage, increasing production costs in the piggery and poultry
sectors, thereby reducing profitability. Although some farmers explored alternative feed
options, these efforts provided limited relief. In bimodal areas, livestock benefitted from
improved pastures and replenished watering points following the rains in November. In
the unimodal Karamoja region, the land had not yet dried significantly, allowing farmers
to maintain access to pastures and water for their livestock.

Animal Husbandry
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Reduced crop yields and sustained high demand resulted in notable increases in staple
crop prices. Commodities like beans, maize, and groundnuts experienced significant
price hikes, exacerbating the financial strain on consumers, particularly in vulnerable rural
areas. Perennial crops like bananas exhibited relatively minor price fluctuations, offering
slight relief amidst rising food costs.

Market Prices

Data from the Uganda Bureau of Statistics (UBoS) showed that the Monthly Inflation for
Food and Non-Alcoholic Beverages rose by 0.7 percent in November 2024, up from 0.5
percent in October 2024. This increase was largely driven by Food Inflation, which rose
by 0.6 percent in November, compared to a 0.5 percent rise in October. Additionally,
Non-Alcoholic Beverages Inflation increased by 0.2 percent in November, slightly higher
than the 0.1 percent rise recorded in October.

Inflation Trends

The combination of rising staple food prices and reduced agricultural output heightened
food insecurity across multiple regions. Rural households, in particular, struggled to
afford basic food items, leading to increased dependence on less nutritious alternatives
and a surge in malnutrition cases. The situation was especially severe in areas with
delayed rainfall, which faced prolonged periods of food scarcity.

Food Security
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Average Farmgate/Wholesale and Retail market prices of selected
commodities for November 2024

WSP = Wholesale Price,  FGP = Farm Gate Price,  RP = Retail Price

Bimodal Areas:

More areas will begin harvesting in December, leading to increased market supply. Staple
crop prices, such as beans, maize, and groundnuts, are expected to fall slightly due to the
higher availability of freshly harvested crops. Perennial crops like bananas will continue
to show only minor price fluctuations. Food insecurity will slightly ease in many regions as
households gain access to fresh produce from their harvests.

High animal feed prices, driven by maize bran scarcity, are expected to decline as more
cereal crops become available in the market, alleviating pressure on the piggery and
poultry sectors. Additionally, improved pastures and water availability from November's
rains will continue to support livestock farmers.

Projected Outlook - December 2024

Unimodal Areas:

November witnessed food stress reaching Stressed (IPC Phase 2) levels, which are
projected to persist through January 2025. Minimal farming activity during November
and the following months will leave the region heavily reliant on stored produce.
However, northeastern Karamoja is facing Crisis (IPC Phase 3) outcomes due to
suboptimal harvests and weakened livelihoods.

As food stocks deplete sooner than anticipated, most parts of Karamoja are expected to
revert to Crisis (IPC Phase 3) conditions. This will be driven by rising staple food prices,
dwindling household reserves, and the onset of the lean season. Food aid interventions
will remain critical to mitigate worsening food insecurity in the region.
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The agricultural and food security challenges faced in November 2024, including rising
staple crop prices, regional disparities in weather patterns, and persistent food insecurity
in vulnerable areas, highlight the fragility of Uganda's agricultural systems. While the
bimodal areas show some promise with the upcoming harvest, the unimodal regions,
particularly Karamoja, face significant challenges due to depleting food stocks and
weakened livelihoods. Addressing these issues requires immediate, medium-term, and
long-term strategies to stabilize food systems, improve productivity, and enhance
resilience against climate and economic shocks.

Conclusion:

General Recommendations:

1. Enhance Access to Agricultural Inputs: Provide smallholder farmers with subsidized
access to seeds, fertilizers, and pest control solutions to improve crop yields and
resilience.

2. Strengthen Post-Harvest Management: Invest in storage facilities and training to
minimize post-harvest losses and ensure better market access for farmers.

3. Promote Drought-Resilient Crops: Encourage the adoption of drought-tolerant crop
varieties to reduce the impact of erratic weather patterns on agricultural output.

4. Scale-Up Food Aid in Unimodal Areas: Expand food aid interventions in Karamoja and
other vulnerable regions to mitigate food insecurity and prevent further malnutrition
cases.

5. Support Livestock Farmers: Provide financial and technical assistance to livestock
farmers to help them cope with high feed costs and improve pasture management.

RECOMMENDATIONS:
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About Advocacy Coalition for Sustainable Agriculture (ACSA)

ACSA is a legally registered national network of Civil Society Organisations (CSOs) which
works with smallholder farmers to promote sustainable agriculture, agricultural market
development, and environmental conservation and undertakes research and advocacy.
ACSA has membership of 29 CSOs spread country wide in 46 districts with Mission “to
Empower civil society organizations (both church and non-church actors) working with
smallholder farmers to advocate for favorable agrarian policy environment for
sustainable communities” and a Vision of “Smallholder farmers living in a Sustainable
Environment”. ACSA’s focus areas are; Advocacy and Lobbying, Research and
documentation, Capacity building of member organizations, Capacity building of ACSA
secretariat, Networking and partnership Building, which are undertaken under the overall
Goal of: “Relevant agriculture policies and services for Small Holder Farmers (SHFs)
are implemented to foster profitable sustainable agriculture enterprises”. 

Advocacy Recommendations:

1. Strengthen Climate Resilience Policies: Advocate for national and regional policies
that prioritize investments in irrigation, water conservation, and climate-smart
agricultural practices.

2. Promote Market Stabilization Mechanisms: Encourage government and private
sector collaboration to stabilize staple crop prices through buffer stocks and fair-trade
practices.

3. Increase Awareness of Nutrition Security: Launch campaigns to educate
communities about nutritious food alternatives and the importance of dietary diversity,
particularly in regions with food shortages.

4. Expand Public-Private Partnerships: Advocate for partnerships to support
infrastructure development, such as roads, storage facilities, and marketplaces, to
improve rural access to markets.

5. Prioritize Regional Collaboration: Work with neighbouring countries and regional
bodies to address cross-border challenges such as trade barriers, food aid logistics, and
climate adaptation.


